Rohnert Park Cal Ripken

Board Meeting AGENDA
Date & Time: Monday 6/9/25
Location: 8220 Old Redwood Hwy behind Mombos Pizza
in Cotati

Meeting Called to Order

Roll Call

Approval of Minutes —

Public Open Time -

Persons wishing to address the Board on subjects not on the agenda may do so at this time.
Generally, the Board does not take action on any item not listed on the agenda unless it determines
that there is a need to take immediate action. Usually, items will be deferred to a later meeting.
Please keep your comments to 2 minutes.

*Please note: Public comment will be allowed on each agenda item.

Executive Board

President’s Report:
Vice President of Baseball Operations Report:
Vice President of League Admin Report:
Treasurer’s Report:
Secretary’s Report:
e Academic All American update: about 23 submissions so far as of now.

Member Reports
Director of Umpires:
Player Agent:
Director of Scheduling:
Director of Equipment:Tim Farris
Directors of Concessions:
Director of Social Media/Marketing:
Director of Fields & Facilities:
Team Parent Coordinator:
Director of Uniforms:
Event Coordinator:
Director of Sponsorships:
Members at Large:
Division Managers:
e Majors
Minors
AAA
AA
Single A Rookies
Peewees

Old Business:

e All star savings account. Pre state and state fees: Will they move into that savings account?

e fall ball ideas

e Jerry Gillespie award would like to be handed out by family, great grandson has been in our
league. Rachel to reach out for more information.



e Allowing kids to fall in a division that is more appropriate for their skill level? 53 10 year olds
drafted to AAA. Needs to be discussed sooner than later.
o adding another team?
o come with ideas to bring to our next meeting.
e Restructure of Majors manager term contract.
Additional field locations: H or G
e Staggering game start times next season

New Business:
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