RP Cal Ripken Board Minutes

March 10th, 2025 | 6:00 pm | B-Side Lounge in Casino

Meeting called by  David Langdale- President

Board Members in David Langdale, Megan Langdale, Trish Collins, Trey Wright,

Attendance Vanessa Sandoval, Katrina Hogerton, Kay O’Brien, Rachel Simpson, Karlene Bialoblocki,

Christine Tourahu, David Collins, Cody Gatton, Lizzie Novak, Kay O’Brien

Board Members not in Mike LeBoy, Tim Farris Sr. Gina Hurley, Sammie Lawrence, Branden Scotto, Emma Schmid,

Attendance Emily Howard

Members of the Kaci Sanchez
public

Time Called to Order 6:12 pm

AGENDA TOPICS

Prior Meeting Minutes:

Public Open Time:

Executive Board
President’s Report:

2025 All State Tournament fees, $700.00 per team. No objections to paying th All Star bill

e Field User Agreement, City of Rohnert Park. David has received the docusign agreement, but has
highlighted the items he had questions on. The city is saying this is the final copy and was approved
by the city. The agreement has not been signed yet, we are waiting on a meeting with the city to go
over the agreement with the concerns that we have.

e B Park Scoreboard replacement agreement, City of Rohnert Park The city will waive the permit
requirement but there is a lot of requirements that we do not agree about
Chris Schmidd resigned as the field and facilities director prior to our last meeting.

e Megan Langdale makes a motion to nominate Trey Wright for the field and facilities director Kay
seconds the motion. Trey voted in unanimously

Vice President of Baseball Operations Report: N/A
Vice President of League Admin Report: N/A
Treasurer’s Report:

e Financial reports provided to the board, no questions.

e Clover has been contacted about charges still being charged when cancelled in August.

e Mr. Community was paid $2000 plus the hotel even though that was not agreed on in January meeting
minutes.



e Confusion over A/Rookies umpire pay January meeting showed that it was not raised for that division
To clarify the Rookie/A will continue at $30 umpire pay is going back to being paid out of an envelope
with a log in the ammo safe in the snack shack.

Secretary’s Report: N/A

Member Reports
Director of Umpires: N/A
Player Agent:

e Trish will be sending out information to Gina about Fall Ball possibly opening up registration on May 1.
Considering not having people pay until June, once we know how many people sign up.Trish will do
research and come to the board with a recommendation as to what we should charge for Fall Ball
registration.

Director of Scheduling:

e Future schedule timelines for opening day, pictures, practices, and games suggestions: we should not
start games until after the time change. During the retreat next October we need to go over dates for
everything starting later David wants playoffs to be an event all on one weekend

e playoffs and championship games to be played at A1 and B1 on same weekend
teamsidelines not user friendly for coaches scheduling, but is more user friendly for admin. use

e Trish to discuss with Emma about finishing up the coaches background checks and registering

Director of Equipment: N/A

Directors of Concessions:
e Wifi are set using Travelfi started at unlimited data but tapering down as we see how much data we
use
e Square is set Kay asked Branden to get the tubs of clothes out of the small container and put in the
long container
Trey to remove old fridge from small container for food permit inspection
Update for plans at B park hand washing sink dropped off on Saturday.
The broken fridge needs to be removed from a small container
The hot cocoa machine needs to go ( connected to water in wall)
The coffee maker at A2 needs to go ( connected to water as well)
Save industrial coffee machines in A1 shed
permits are in each shack and We passed.

Director of Social Media/Marketing: N/A

Director of Fields & Facilities:

e Trey will switch off drags from B park long container to other parks

e The boards at A2 were cut off so they aren’t jagged anymore. Trey will replace the boards at A2 and
sand and paint the dugout benches

e Motion for Trey Wright to hold debit card with Redwood Credit Union ending in 1088 under the field and
facilities Katrina motioned Trish second all in favor unanimous

Team Parent Coordinator:
e Picture Make-Ups were offered at the last minute to be done at Piner High School
Director of Uniforms:

e The league has received positive feedback from ISP about how easy he is to work with
e Thinking about having KM Creations do an online store for the league swag

Event Coordinator:
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e Sammie and Rachel will work together to host the awards day event Rachel will order the awards and
work with Sammie to plan the event.

Director of Sponsorships:

e The rest of the banners will be hung this week at the correct parks
e Put the aging out player banners on the website. Trish will put that up on the website and put payment
through team sideline

e Trish has researched the team banners for All Star tournament winners and will be ordering them
through Babe Ruth League

Members at Large:

e Reminding A/Rookies of game rules with pitching machine

Old Business:

New Business:

e All star parent meeting- change date from Easter Sunday to April 13th

e Giants tickets this year? Have had people asking: Cody brought in form for the Giants game will
have Gina post to advertise 4/27
e Emily to update the meeting agenda to include the division managers.
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