RP Cal Ripken Board
Meeting Minutes

September 8, 2025| 6:00 pm | RE/MAX Marketplace-8220 Old Redwood Hwy, Cotati

Meeting called by  David Langdale- President

Board Membersin  David Langdale, Megan Langdale, Emily Howard,

Attendance Vanessa Sandoval, Trey Wright, Katrina Hogerton, Rachel Simpson, Karlene Roxberg

Tim Farris Sr., Cody Gatton, Branden Scotto, Trish Collins, Lizzie Novak, Kay O’Brien
Sammie Lawrence, Joe Blanquie, Sheree Rico, Mike Clegg, Mike LeBoy, Linda Garland

Board Members NOT John Burke, Dave Collins
in Attendance

Members of the Linda Garland, Mark G
public

Time Called to Order 6:05 pm

AGENDA TOPICS

Prior Meeting Minutes: Minutes approved for August as is- Motion to approve by Megan and Karlene seconds
the motion- Minutes approved!!

Public Open Time: N/A

Executive Board

President’s Report:

e Application for the 2026 State Tournament submitted for 12U All Star team.
e Permits for B park snack shack have been approved and have been sent out for bid.

Vice President of Baseball Operations Report:
e Fall ball discussion early
Vice President of League Admin Report:

e Working on the 2026 Event calendar and will have ready and send out in advance prior to the meeting.
e (Calendar to include events and communication time line to be sent out to league by the Director of
Social Media & Marketing.

Clinics are

Treasurer’s Report:



e Bank statement sent out this afternoon.
e Needs a volunteer for mail pick ups- once a week for now and every other day once season kicks off.

Secretary’s Report:

e Vanessa is all set up with social media platforms. Trish and | were able to trouble shoot FINALLY and
got things set up the appropriate way.

Member Report

Director of Umpires:

e The Board of Directors Thanks Mike LeBoy for 22 years of service on our RPCR Board of Directors :)
We appreciate all the time and effort you put into this league.

e Potential 2 candidates for- will ask them to come in later closer to 2026 season. Potentially come in
October or November.

Player Agent:N/A

Director of Scheduling:N/A
Director of Equipment:N/A
Directors of Concessions:

e Clover charges are still withdrawing and we are being told we owe them 2 machines but it's being dealt
with.

Director of Social Media/Marketing:N/A
Director of Fields & Facilities: N/A
Team Parent Coordinator:N/A

Director of Uniforms: N/A

Event Coordinator: N/A

Director of Sponsorships: N/A
Members at Large:

e The Board of Directors Thanks Katrina Hogerton for 2 years of service on our board, we appreciate
you!

e Nominate Linda as Member at Large with the focus on training/learning concessions.

e Emily nominated Linda for Member at Large with focus on learning concessions, second made by
Sammie and Linda ACCEPTS nomination- Board votes for Linda to join us for our 2026 Season as part
of our Board of Directors!

Division Managers: N/A

e October 4th at RE/MAX location- closed meeting
o @ 3:30-7:30pm
Fall Ball discussion- lots of feedback
Any changes that you would like to propose, please bring to the retreat meeting in October.
Include an agenda for retreat: existing committees.
Bylaws and constitution questions or change requests to be brought to the meeting.
Trish will work on the calendar and get it out before retreat meeting for everyone to review ahead of
time

Meeting adjourned: 7:40pm
Next Meeting:
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e October 4th= Retreat
e October 13th= monthly meeting
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