RP Cal Ripken Board Minutes

July 14th, 2025 6:00 pm | RE/MAX Office in Cotati

Meeting called by David Langdale- President
Board Members in David Langdale, Megan Langdale, Emily Howard,
Attendance

Trey Wright, Katrina Hogerton, Rachel Simpson, Karlene Roxberg, Tim Farris Sr.,
Cody Gatton, Branden Scotto, Trish Collins, Vanessa Sandoval, Sammie Lawrence,
Gina Hurley, Christine Tournahu, Mike LeBoy, Lizzie Novak, Kay O’Brien

Board Members not in
Attendance

Members of the public  Sheree Rico, Joe Blanquie, John Burke, Mike Clegg

Time Called to Order 6:06

AGENDA TOPICS

Prior Meeting Minutes: To be approved next meeting
Public Open Time:
e Interested board member candidates introduction.

Executive Board
President’s Report:

e B-Park snack shack is in the permitting phase. Design has been approved by the Health Department.
e Will be notified when the project is sent out to bid

Vice President of Baseball Operations Report: Nothing to report
Vice President of League Admin Report:

e working on reservations for clinics and teams doing summer/fall
Treasurer’s Report:

e Nothing has changed since last months financials.
e WIIl send out bank statement in the morning

Secretary’s Report: N/A

Member Reports

Director of Umpires: Nothing to report

Player Agent:
e Justin Templin is willing to run clinics. Here's what we think would work:
o Clinics on Wednesdays and Thursdays from 6:00 - 8:00 PM at B1 from September 3-October
23.



Four clinics: Catching, Pitching, Infield, and Outfield/Baserunning

Cost: $40

Divided into two age groups: 7-9 and 10-12

Max of 20 players in each clinic. Each clinic will run twice for each age group (so each age

group can sign up for 8 total clinics). No minimum number of registrations needed.

o Justin will speak with Coach Tucker about getting Rancho players to help out, which would give
them volunteer hours.

o Trish will put together a flyer and email the league 4-5 times in late July and August to
encourage registration.We could send out a Peach Jar flyer to all the schools in mid-August if
we wanted.

o Trish proposes that we give 50% of the clinic fee back to Justin Templin for the time and energy
of running the clinics.

o David will talk to Justin about helping to do a younger age group clinic 4-6 year olds

o Trish makes a motion to provide Justin Templin with a flat fee to be determined after the 8 clinics

are completed. Emily seconds. All in favor motion passes

o O O O

Director of Scheduling: Nothing to report
Director of Equipment:

e Down to just a few coaches who have not returned equipment.
e All container locks have been changed.
e Need to clean out container at C2 since we will not be using it next year.

Directors of Concessions:

e All extra concessions are in the small container at B park.
Director of Social Media/Marketing:

e Continuing to post on social media about 11U regionals
Director of Fields & Facilities:

e Need 3 lawn mower batteries, need a gas power weed eater for B Park.
e $13,000 for 3 new portable mounds
e For NOW: Trey will be buying batteries and weed eater

Team Parent Coordinator: Nothing to report

Director of Uniforms: Event Coordinator: Nothing to report
Director of Sponsorships: Nothing to report

Members at Large: Nothing to report

Division Managers: Nothing to report

New Business:
e Nominations

Old Business:

Restructure of Majors manager term contract
Additional field locations: H or G
Staggering game start times next season
Need to talk about coaching and staff
Highlighted from last meeting minutes June 9th: Allowing kids to fall in a division that is more
appropriate for their skill level? 53- 10 year olds drafted to AAA in 2025- Needs to be discussed sooner
than later.
o adding another team?
o come with ideas to bring to our next meeting
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o Ideas from non board members: Add more managers and teams to AAA at 8-10 yr olds. The
American & National league is how they used to do it this way back in the day.

Minors should be 11 & 12’s.

Ideas from David- open 10’s and get the best 10’s drafted for Majors

Minors?

AAA- All Star 8’s?

AA- open up to your best 7’s and then 8 & left over 9's.

Placement would be based on assessments.

Would make each division more competitive- concern would be maturity.

Managers can pick assistant coach staff before drafts?

O 0O 0O 0 O O O O

2026 Board Member Nominations:

President: Emily nominates David- David accepts

VP of Baseball Operations: Karlene nominates Cody Gatton-Cody accepts
VP of Admin: Sammie nominates Trish- Trish accepts

Treasurer: Emily nominates Megan Langdale- Megan accepts

Secretary: Megan nominates Emily Howard- Emily accepts

Director of Umpires: Trey nominates Mike Leboy-Mike accepts

Player Agent: Sammie nominates Trish Collins- Trish accept with the agreement of having help Rachel is
willing to help. Gina would also be willing to help. Christine also offered to help.

Director of Scheduling: Emily nominates Karlene- Karlene accepts but would like to train others to help her
throughout the season. Maybe division managers can help with this.

Director of Equipment: Cody nominates Tim Farris- Tim accepts
Director of Concessions: Katrina nominates Kay O’Brien- Kay accepts

1. Assistant Concessions: Megan nominates Christine-Christine accepts
2. Assistant Concessions: Megan nominates Sheree Rico- Sheree accepts

Director of Social Media & Communications:

e Christine nominates Gina Hurley- Gina accepts
e Cody nominates Vanessa- Vanessa accepts
e Megan nominates Lizzie- Lizzie declined all other accepts

Field and Facilities: Megan nominates Trey Wright- Trey accepts
Team Parent Coordinator: Megan nominates Rachel Simpson- Rachel accepts
Uniforms: Katrina nominates Branden Scotto-Branden accepts
Event Coordinator: Vanessa nominates Sammie Lawrence- Sammie accepts
Sponsorships:

e Emily & Sammie nominate Vanessa Sandoval for- Vanessa accepts

e Cody nominates John Burke- John accepts
Division Managers:

Pee Wee: Megan nominates Lizzie- Lizzie accepts
A -No nominee

AA -Cody nominates Mike Clegg- Mike accepts
AAA- Trey nominates Joe Blanquie-Joe accepts
Minors- No nominee

O O O O O
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o Majors- Emily nominates Dave Collins-Dave accepts
Members at Large:

e Nominating all John Burke, Joe Blanquie and Mike Clegg (2 positions available)

Meeting adjourned.: 8:42pm
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